Stewardship Goals & Objectives - FY 2005
02/28/05

Goals and Objectives - Stewardship Way of Life

Ministry Name: Stewardship Council
Ministry Chair(s): Pete and Susie Murray

Phone: (269) 795 - 7758 (HM)
(616) 956-8195 (WK)

Responsible: Team/Joyce/Jenny

This goal is related to the essential element of Education of Youth / Adults on
Stewardship.

To educate our Youth (and Adults) on Stewardship as a way of life. To share how using
our gifts not only betters ourselves, but all those we come in contact with.

Work with CFF and other Youth groups to assist them in educating and experiencing
Stewardship as a Way of Life. This is a continuation of last years Goal and Objectives for
sharing the Stewardship Way of Life.

Specific Objectives:

e Increase education and communications of Stewardship to our Youth through interaction with
CFF and the Youth Groups of the Parish.

e  Create a Steward Ship Doll for youth to care for, feed, clothe and teach Stewardship.

e Increase an Attitude of Gratitude through our Ministries. Working with Ministry Leaders to
assist them in defining their ministries, and the blessings that come from the sharing of their
time, talents and treasure.

e Use continues communications through the Bulletins, Monthly Newsletters, Pulpit, Speakers, and
Witness Talks, to share the blessings that come from living a Stewardship Way of Life.

e Update and re-print the Parish Ministry Book.

e  Hducate Stewardship Committee and other Ministries through attendance at ICSC conference
and other Diocesan Stewardship Activities.

e Continue the Parish Stewardship Festival, coinciding with the Diocese's Stewardship Weekend.

e Completion Date: Ongoing
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Goals and Objectives - Stewardship of Treasure

Ministry Name: Stewardship Council
Ministry Chair(s): Pete and Susie Murray

Phone: (269) 795 - 7758 (HM)
(616) 956-8195 (WK)

Responsible: Team/Pete/Denny/Eric

This goal is related to the essential element of Stewardship of Treasure.

To continue the communication and education of the Parish (including Youth) on sharing
of our God given Treasure.

Specific Objectives:

e Ongoing education of the many ways to share our treasure with the church and other
organizations. Encourage quarterly testimonials.

e Continue to communicate how offerings can be made. Can be given weekly, monthly, quarterly
or yearly, through envelopes or EFT (Electronic Fund Transfer).

e Implementation of budget information published quarterly for parishioners.
e Investigate and communicate with other churches on their practices and teachings of tithing.
e Work with Finance in assisting us in marketing Electronic Fund Transfers for offertory.

e Completion Date: Ongoing
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Goals and Objectives - Volunteer Coordinator

Ministry Name: Stewardship Council
Ministry Chair(s): Pete and Susie Murray

Phone: (269) 795 - 7758 (HM)
(616) 956-8195 (WK)

Responsible: Team/Pete/Chris/Carol

This goal is related to the essential element of Review the need for and implement the
position of a Volunteer Coordinator.

To work with Finance, Father Dave, and other parish leadership to establish a Volunteer
Coordinator. This person would be responsible for maintaining ministry job descriptions;
work with new parishioners is finding out their talents and matching them with the right
ministry, etc.

Specific Objectives:

e Write a job description for a Volunteer Coordinator. Work with other churches/patishes in
investigating their Volunteer Coordinator positions/needs.

e Work with Finance and Fr. Dave in establishing whether the position would be paid or
volunteer.

e Search for a candidate using the Parish Leadership and various ministry leaders in the interview
process.

e Implement position and work with coordinator to establish goals and objectives. Use the Shared
Ministry concept in establishing job descriptions, sharing of ministries, assisting ministry leaders

and ministry members, etc.

e Completion Date: May 31, 2005
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Goals and Objectives - Outreach Ministry

Ministry Name: Stewardship Council
Ministry Chair(s): Pete and Susie Murray

Phone: (269) 795 - 7758 (HM)
(616) 956-8195 (WK)

Responsible: Team/Pete/Denny

This goal is related to the essential element of Outreach Ministry - Investigate Holy
Family sponsoring an Outreach Ministry or Mission Church.

To Investigate and outreach ministry or Mission Church, where Holy Family would
contribute both monetarily and with Time and Talent. Involve both adults and youth.
Possibly something in South America or Mexico.

Specific Objectives:

e Begin work on establishing a sister parish or an outreach ministry. Similar to the African church we
use to sponsor.

o  Work with Christian Services in establishing possibly some funds at end of year that could be
earmarked for this Outreach Ministry.

e Research what areas/churches that have special needs, around the country or world. Possibly South
America or Mexico.

e  Get parishioners involved via the sharing of their time, talent and treasure.

e Completion Date: May 31, 2005



